
 
 

Tandridge Community Safety Partnership Plan 
2013 – 2014 

 

1. Introduction 

 
Tandridge Community Safety Partnership (formerly known as the Crime and 
Disorder Reduction Partnership) is required to produce an annual Community 
Safety Plan showing how its members will work together to tackle key crime 
and disorder priorities in the coming year. 
 
A Strategic Assessment has been undertaken which made use of wide range 
of data as well as feedback from residents, to identify the priorities that the 
Partnership will focus on  
 
Feedback from the last Resident Survey (2011) showed that crime and anti-
social behaviour are key concerns for local residents.  Reassuringly, the 
survey also highlighted an improvement in resident’s perception in all areas of 
community safety that they were asked to comment on.  
 
Analysis of the data has led to the identification of the following priorities: 
 
1. Reducing Antisocial Behaviour (with an increased focus on victims and 
young people) 
2. Reducing Serious Acquisitive Crime (with a continuing focus on rural 
crime) 
3. Tackling Domestic Abuse 
4. Substance Misuse 
5. Counter Terrorism 
  
Each of the identified priorities has an associated Action Plan.  The Plan will 
be delivered through multi-agency working groups, which are shown below. 
Further details on each group can be found at the end of the document in 
Appendix A. 
 
2. CSP Priorities for 2013-2014 
 

Local Priority 2013-2014 Targets 

 
1. Reducing Antisocial 

Behaviour 
- with an increased focus on 

victims and young people 
 

Delivery: CIAG, short-life 
JAGs, Youth & Family Group 

 
 
 

 
a) Reduction in ASB compared to 2012-13. 

 
b) Ensure partners are trained to use the new 
ASB tools when enacted. 
 
c) Contribute to the Surrey Family Support 
Programme as required. 
 
d) Identify funding opportunities, prepare and 
submit applications based on local need. 
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2. Reducing Serious 
Acquisitive crime 

(but with a continuing and 
additional emphasis on all aspects               

rural crime 
 

Delivery: CSP Working 
Group, short life JAGs  
 

a) Reduction compared to 2012-13 
 
b) Promote and increase CountryWatch 
membership 
 
c) Deliver three awareness/theft reduction 
campaigns targeting high risk groups/hot spot 
areas. 

 
3. Tackling Domestic 

Abuse 
 
Delivery: East Surrey 
Domestic Abuse Working 
Group 

 
 
 

 
a) Support and contribute to targets identified in 
the County Domestic Abuse Strategy 
 
b) Continue to support the local outreach service, 
ESDAS and local Sanctuary Scheme 
 
c) Deliver an ongoing programme of awareness 
activities 
 
d) Ensure CSP partners are aware of available DA 
training in relation to staff and DHR 
responsibilities. 

 
3. County-wide Priorities 
County-wide priorities have also been identified and will be addressed by 
county-wide services and partnership working to deliver improved outcomes.   
Information and resources will be shared to avoid duplication at a local level in 
areas of overlap. 
 

County-wide Priority Local Priority Overlap 

1. Antisocial Behaviour 
(including antisocial driving) 

• Also a local priority 

• Antisocial driving will be 
addressed at County level 
through the ongoing Drive Smart 
Campaign 

 

2.  Substance Misuse 
 
Delivery: East Surrey Substance 
Misuse Working 
Group  
 

 

• We will continue to participate 
in and support countywide 
initiatives and develop an East 
Surrey Action Plan. 

3. Burglary   
(the impact on rural communities will 
be addressed) 

• Non-dwelling burglary is 
included in our local Serious 
Acquisitive crime priority as 
well as issues affecting the 
rural community. 
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4. Domestic Abuse • Also a local priority 

• We will continue to work in 
partnership, contributing to 
county wide and local targets. 

5. Mental Health • The mental health of 
vulnerable victims overlaps 
with the priorities to address 
asb, substance misuse and 
domestic abuse. 

6. Working with the Highest Need  
(IOM and Surrey Family Support 
Programme) 
 

• We will continue to work in 
partnership to develop the 
most effective response to 
those ‘high need’ families 
identified within Tandridge 

 

 
Additional Priority 
 

Counter Terrorism 
 
Delivery; Countywide Prevent 
Working Group and ES Community 
Safety Group 
 
 

• Whilst not specifically 
highlighted as a priority, it is 
acknowledged that work on 
Counter Terrorism will take 
place.  We will continue to 
contribute to countywide and 
divisional delivery of the Action 
Plan.  

  
4. PCC Priorities 
The Police and Crime commissioner, Kevin Hurley has published the Police 
and Crime Plan for Surrey which highlights the following priorities: 
 

• Taking a zero-tolerance approach to policing in surrey 

• Delivering more visible policing 

• Putting victims at the centre of the Criminal Justice System 

• Giving the public more opportunities to have their say about policing 

• Protecting local policing, supporting them against unreasonable 
criticism whilst promoting the highest standards of service. 

 
5. Performance Monitoring 
Delivering the priorities cannot be achieved by one organisation alone.  
Partners all have a role in dealing with problems and wherever possible, 
preventing them from happening in the first place.  A joined up approach will 
ensure more effective and robust methods are adopted to deal with the 
identified priority areas.    
 
Multi-agency delivery groups have been identified for each local priority as 
previously shown.  Progress against these priorities will be routinely 
monitored by the District CSP Working Group on a six weekly basis.  Joint 
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Action Plans will be monitored by the bi-monthly East Surrey Community 
Safety Group to assess overall impact. 
 
Regular reports on progress will be fed back to each CSP meeting.  The 
report will also include any details of under performance or other obstacles 
that are likely to prevent the targets being achieved.  This will enable partners 
to identify and influence what additional support or resources may be needed 
to improve delivery.  
 
Funding 
The current financial climate places an ever increasing emphasis on 
partnership working and an incentive to improve operational effectiveness.  
The Partnership will continue to maximise funding through jointly funded 
initiatives and projects with our CSP neighbours. We will also explore 
opportunities to achieve even greater value for money by identifying new and 
innovative approaches to the delivery of services. 
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Appendix A 
Working Group Details 

 
Community Incident Action Group (CIAG) meets monthly, focusing on 
individuals whose behaviour is causing harm to local communities.  Its 
members reflect those of the CSP at a delivery level and include, police,  
council officers, registered social landlords, education providers,  officers from 
youth support services, health and adult and children services.  The key focus 
of the meeting is to prevent and deter adults and young people from behaving 
in an antisocial manner and becoming involved in more serious criminal 
activity. 
 
Drug and Alcohol CIAG (DCIAG) specifically focuses on adults whose 
chaotic substance misuse and lifestyle has a serious impact on the 
community. Individuals are given intensive support by the Drug and Alcohol 
Outreach Worker) with the aim of engaging and retaining them in appropriate 
treatment.  This post is jointly funded by Tandridge, Reigate and Banstead 
and Mole Valley CSPs. 
 
Short Life Joint Action Groups/Case conferences meet on a needs basis 
with specific partners to address crime and disorder issues of concern to local 
communities. This approach allows the key specific partners to quickly come 
together to discuss and resolve problems showing tangible outcomes. 
 
Tandridge CSP Working Group this district group oversees performance 
management of the local Action Plans.  Its core membership includes the 
Police District Inspector, Surrey CC Community Partnership and Committee 
Officer and Tandridge DC Community Safety Manager.  Other agencies are 
included as and when required. 
 
Tandridge Youth and Family Group this new group is being established to 
focus particular attention on those young people (and their families), that are 
deemed to be ’at risk’. Its aim is to encourage closer partnership working, co-
ordinate activities and maximise available resources across the District. 
Its membership includes officers from, Youth Support Services, Schools 
Confederation, SCC, Surrey Police and TDC. The Group will work to identify 
key priorities, gaps in provision and seek funding opportunities.  
 
East Surrey Domestic Abuse Working Group oversees activities to 
address, highlight and reduce domestic abuse in East Surrey. It acts as the 
monitoring group for the East Surrey Domestic Abuse Action Plan.  It links into 
the Surreywide Domestic Abuse Groups, responsible for monitoring the 
Outreach Services SLA and developing the countywide Strategy.  
 
East Surrey Substance Misuse Group acts as the planning body for tackling 
substance misuse and related crime and disorder in the east of Surrey.  Its 
core membership includes representatives from Drug and Alcohol Action 
Team (DAAT, Surrey Police, Health and officers from East Surrey Districts 
and Boroughs. The Group monitors the East Surrey Drug and Alcohol Plan. 
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East Surrey community Safety Group has been formed to identify key 
issues and co-ordinate response and delivery across the fours districts and 
boroughs in East Surrey.  Its members represent the local authorities, county 
council and police with a focus on maximising the use of resources across the 
four areas to achieve greater value for money, avoid duplication and share 
best practice. 
 
Prolific and Priority Offender Management Panel (PPOMP). Addressing 
PPO’s is a statutory CSP requirement.  The ES PPOMP focuses on two 
strands of the PPO Strategy: Catch and Convict – taking firm enforcement 
measures against prolific offenders and Rehabilitate and Resettle – increasing 
the number of offenders who stop offending by offering a range of supportive 
interventions.  
I 

Overview of Local Delivery Groups and Plans 
 
 

POLICE & CRIME 
PLAN  TANDRIDGE CSP  

TANDRIDGE 
COMMUNITY SAFETY 

PLAN 

DELIVERY 

  
 

  

EAST SURREY 
JOINT DELIVERY 

GROUPS: 
- PPOMP 
- Counter terrorism 
- MARAC 

 

EAST SURREY GROUPS 
 

-Community Safety Working  
-Substance Misuse 
-ES DA Working Group 
   

 EAST SURREY JOINT 
ACTION PLANS 

    
 

TANDRIDGE 

DELIVERY GROUPS 

- CIAG /JAG/DCIAG 

 - Youth & Family Grp 

 

TANDRIDGE CSP LOCAL 

WORKING  GROUP  

SPECIFIC LOCAL 

ACTION PLANS 
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